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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui efektivitas kinerja Kepala Desa 

dalam penyelenggaraan pemerintahan desa di Desa Senganan Kecamatan Penebel 

Kabupaten Tabanan serta mengetahui solusi untuk mengatasi kinerja Kepala Desa 

yang belum efektif. Penelitian ini dilatarbelakangi oleh masih rendahnya capaian 

program kerja pemerintahan desa yang terlihat dari rendahnya tingkat partisipasi 

masyarakat, ketepatan waktu pelayanan, transparansi keuangan desa, serta 

pembinaan sosial masyarakat. Penelitian ini menggunakan metode penelitian 

deskriptif dengan pendekatan kualitatif. Teknik pengumpulan data dilakukan 

melalui observasi, wawancara, dan dokumentasi. Informan penelitian terdiri dari 

Kepala Desa, perangkat desa, Badan Permusyawaratan Desa (BPD), serta 

masyarakat Desa Senganan. Analisis data dilakukan melalui tahapan reduksi data, 

penyajian data, dan penarikan kesimpulan. Teori yang digunakan dalam penelitian 

ini adalah teori efektivitas organisasi Richard M. Steers yang meliputi kualitas hasil 

kerja, ketepatan waktu, inisiatif kerja, kemampuan menyelesaikan masalah, dan 

kemampuan membina kerja sama. 

Hasil penelitian menunjukkan bahwa kinerja Kepala Desa dalam 

penyelenggaraan pemerintahan desa di Desa Senganan belum sepenuhnya efektif. 

Hal ini terlihat dari masih adanya keterlambatan pelaksanaan program, kurang 

optimalnya transparansi informasi kepada masyarakat, rendahnya partisipasi 

masyarakat dalam kegiatan desa, serta belum maksimalnya pembinaan sosial 

masyarakat. Adapun faktor yang mempengaruhi antara lain keterbatasan koordinasi 

antar perangkat desa, kurangnya partisipasi masyarakat, dan keterbatasan sumber 

daya pendukung. Solusi yang dapat dilakukan yaitu meningkatkan koordinasi 

internal pemerintahan desa, memperkuat transparansi dan akuntabilitas, 

meningkatkan partisipasi masyarakat, serta mengoptimalkan pelaksanaan program 

pembinaan dan pemberdayaan masyarakat. 

Kata Kunci: Efektivitas, Kinerja, Kepala Desa, Pemerintahan Desa. 
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ABSTRACT 
 

This study aims to analyze the effectiveness of the Village Head’s 

performance in administering village government in Senganan Village, Penebel 

District, Tabanan Regency, and to identify solutions for overcoming the factors that 

hinder effective performance. The study was motivated by the low achievement of 

village government work programs, as reflected in the limited level of community 

participation, untimely public services, inadequate financial transparency, and the 

lack of social development activities within the village.This research employed a 

descriptive qualitative approach. Data were collected through observation, 

interviews, and documentation. The informants consisted of the Village Head, 

village officials, members of the Village Consultative Body (BPD), and community 

representatives. Data analysis was conducted through data reduction, data 

presentation, and conclusion drawing. The study used Richard M. Steers’ 

organizational effectiveness theory, which includes five indicators: quality of work 

results, timeliness, work initiative, problem-solving ability, and the ability to foster 

cooperation. 

The findings indicate that the performance of the Village Head in 

administering village government in Senganan Village has not yet been fully 

effective. This is evidenced by delays in program implementation, limited 

transparency in providing information to the community, low levels of community 

participation in village activities, and suboptimal implementation of social 

development programs. Factors influencing this condition include limited 

coordination among village officials, low community participation, and inadequate 

supporting resources. To improve effectiveness, efforts should focus on 

strengthening internal coordination within the village government, enhancing 

transparency and accountability, increasing community participation, and 

optimizing community empowerment and development programs. 

 

Keywords: Effectiveness, Performance, Village Head, Village Government. 
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