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ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi pelaksanaan Program Keluarga
Harapan dalam meningkatkan kesejahteraan masyarakat di Desa Peninjoan,
Kabupaten Bangli, serta mengidentifikasi faktor penyebab belum optimalnya
pelaksanaan dan kendala yang dihadapi. Penelitian menggunakan pendekatan
kualitatif deskriptif dengan teknik pengumpulan data melalui observasi, wawancara
mendalam, dan dokumentasi. Informan ditentukan secara purposive yang terdiri
atas perangkat desa, pendamping sosial, kepala dusun, dan keluarga penerima
manfaat. Teknik analisis data dilakukan melalui reduksi data, penyajian data, serta
penarikan kesimpulan dan verifikasi. Hasil penelitian menunjukkan bahwa program
telah membantu meringankan beban ekonomi keluarga miskin serta meningkatkan
akses pendidikan dan kesehatan, namun pelaksanaannya belum optimal akibat
keterbatasan kuota penerima, ketidaktepatan dan ketidaksesuaian data,
keterlambatan pencairan bantuan, kurangnya pemahaman masyarakat, serta
hambatan geografis yang menyulitkan pendampingan. Kendala tersebut
menyebabkan sebagian keluarga miskin belum memperoleh manfaat program
secara merata. Oleh karena itu, diperlukan perbaikan validasi data, peningkatan
koordinasi pelaksana, dan penguatan sosialisasi agar program lebih tepat sasaran
dan efektif dalam meningkatkan kesejahteraan masyarakat.

Kata Kunci: Evaluasi, Pelaksanaan Program, Program Keluarga Harapan,
Kesejahteraan Masyarakat.
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EVALUATION OF THE IMPLEMENTATION OF THE FAMILY HOPE
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ABSTRACT

This study aims to evaluate the implementation of the Family Hope Program in
improving community welfare in Peninjoan Village, Bangli Regency, as well as to
identify the factors causing its suboptimal implementation and the obstacles
encountered. The study employed a descriptive qualitative approach, with data
collection techniques including observation, in-depth interviews, and
documentation. Informants were determined purposively, consisting of village
officials, social facilitators, hamlet heads, and beneficiary families. Data analysis
techniques included data reduction, data presentation, and conclusion drawing and
verification. The results of the study indicate that the program has helped alleviate
the economic burden of poor families and improve access to education and health
services. However, its implementation has not been optimal due to limited recipient
quotas, inaccuracies and mismatches in data, delays in fund disbursement, lack of
community understanding, and geographical barriers that hinder facilitation efforts.
These constraints have resulted in some poor families not yet receiving equitable
benefits from the program. Therefore, improvements in data validation, enhanced
coordination among implementers, and strengthened socialization efforts are
necessary to ensure the program is more targeted and effective in improving
community welfare.

Keywords: Evaluation, Program Implementation, Family Hope Program,
Community Welfare.
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