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ABSTRACT

This study aims to comprehensively analyse the transformative role and inhibiting
Jactors of the protocol unit in agenda setting and leadership communication
Jacilitation within the Regional Government of Bali Province in the digital era. This
research employs a descriptive qualitative method to provide an in-depth and holistic
overview. Data collection techniques were carried out through in-depth interviews
with key informants, direct field observations, and documentation studies of protocol
activities, Utilizing Patrick Dunleavy et al's Digital Era Governance (DEG)
theoretical framework, this research examines three core pillars: Reintegration,
Needs-Based Holism, and Digitalization. The findings demonstrate that the protocol
unit has evolved from conventional ceremonial administrative tasks into a central
connection hub and a digital gatekeeper. By integrating cloud-based systems,
generating digital executive summaries, and managing cyber etiquette, the protocol
unit effectively dismantles bureaucratic silos and significantly enhances leadership
communication efficiency. Nevertheless, implementation faces real challenges,
including OPD sectoral egos, system incompatibility with central agencies, human
resource data analytics capacity gaps, public information overload, server
infrastructure instability, and resistance from paper-based work cultures. Based on
these findings, the study recommends HR data analytics upskilling, regulatory of
bureaucratization via Gubernatorial Regulations, and strengthening cyber
infrastructure to achieve agile, professional, and responsive protocol governance.

Keywords: Protocol, Digital Era Governance, Agenda Setting, Leadership

Communication.



ABSTRAK

Penclitian ini bertujuan untuk menganalisis peran transformatif serta faktor
penghambat korps keprotokolan dalam pengaturan agenda dan fasilitasi komunikasi
pimpinan di lingkungan Pemerintah Provinsi Bali pada era digital. Penelitian ini
menggunakan metode pendekatan deskriptif kualitatif untuk memberikan gambaran
secara mendalam dan menyeluruh. Teknik pengumpulan data dilakukan melalui
wawancara mendalam dengan pihak kunci, observasi lapangan secara langsung,
serta studi dokumentasi terhadap aktivitas keprotokolan. Menggunakan kerangka
teori Digital Era Governance (DEG) dari Patrick Dunleavy et al., penelitian ini
membedah tiga pilar utama: Reintegrasi, Holistik Berbasis Kebutuhan, dan
Digitalisasi. Hasil penelitian menunjukkan bahwa protokol telah bertransformasi
dani sckadar fungsi administratif seremonial konvensional menjadi pusat koncksi
utama (hub) dan digital gatekeeper. Mclalui integrasi sistem berbasis awan (cloud),
penyusunan ringkasan cksekutif digital, dan pengelolaan etika siber, protokol
berhasil meruntuhkan sekat birokrasi serta meningkatkan efisiensi komunikasi
pimpinan secara signifikan. Meskipun demikian, implementasinya masih
menghadapi berbagai hambatan nyata, meliputi ego sektoral OPD, inkompatibilitas
sistem digital dengan instansi pusat, kesenjangan kapasitas analisis data SDM,
fenomena luapan informasi publik, ketidakstabilan infrastruktur server, serta
resistensi budaya kerja konvensional berbasis kertas. Berdasarkan temuan tersebut,
penclitian ini merekomendasikan pelatihan up-skilling analisis data bagi SDM
keprotokolan, flcksibilitas regulasi melalui Peraturan Gubernur, dan penguatan
infrastruktur siber demi terwujudnya tata kelola keprotokolan yang lincah,
profesional, dan responsif.

Kata Kunci: Keprotokolan, Digital Era Governance, Pengaturan Agenda,

Komunikasi Pimpinan.



